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Join us for the industry’s first Boot Camp! Whether you are in sales or production, this BOOT 
CAMP is for you. This two-day event is packed with information. You’ll walk away with new 
knowledge and skills to enrich your job performance which will improve plant efficiency and safety, 
product quality and profitability. Created by people who currently operate plants this session 
covers all aspects of plant operation. Presentations will be brought to life with lively discussions of 
real life situations from your plant!  

Topics include: Materials, Mixing and Batching, Production, Curing, Product Handling, Splitting, 
Aging, Tumbling, and Safety.

And there’s more….a commemorative t-shirt, two continental breakfasts, a Networking Cocktail 
Reception and Graduation, and trade show admittance are included in the Boot Camp package. 

Who: Production and sales staff with years of experience, those freshly hired, promoted or 
transferred and new industry members 

What: First Annual Production BOOT CAMP

Why: Learn what’s new! New techniques, how to run your plant more efficiently and increase 
product quality, form relationships with peers from across the country

When: 

Friday, March 2:

7:00 am – 12:00 pm	 Breakfast and Boot Camp

12:00 pm – 6:00 pm	 Attend The Precast Show featuring ICON EXPO to see what’s new

Saturday, March 3

6:30 am – 11:00 am	 Breakfast, NCMA/ICPI Plant & Paver Tour and meet with industry suppliers

11:00 am – 3:00 pm	 Attend The Precast Show featuring ICON EXPO to see what’s new and meet 
				    with industry suppliers

3:00 pm – 6:00 pm	 Roundtable discussions; Topics include: New ASTM C90 Production of units 
				    with reduced web thicknesses; Networking Reception and Graduation.

Separate Registration Fee Required
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N Plant Operation Boot Camp

Learn. Tour. Network.
Enhance Your Skills + Improve your Plant


